We provide carefully
crafted EAM solutions
to maximize productivity.

Stratum is a leading asset management consulting and
EAM technology services firm and an Infor CloudSuite
Specialized Alliance Partner. We advise public and private
sector clients on how to optimize the performance to their
EAM software and physical assets. Collectively, our team
has focused on the EAM product line for over a century.

SOLUTIONS

Regardless of where you are on the asset management maturity matrix,

our suite of EAM solutions can meet your needs and move you further along

the path to continuous improvement.
Business Process Design
Performance Management Benefit Realization

Capital Planning Master Data Management

MRO Inventory and Procurement

Cloud System Integration
Mobile EAM Training
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Contact us to learn how we can work with you
to improve your asset management operation.

stratumcp.com

STRATUM

CONSULTING PARTNERS

EAM

Enterprise Asset Management

EAM is commonly defined as the
coordinated activity of an organization
to realize value from assets. In our
experience EAM is fully realized through
strategic organizational alignment,
proven and scalable business processes,
carefully configured technology, and
clean, rich data. These elements form
the foundation of a comprehensive
and balanced Enterprise Asset

Management initiative.

We're extremely thankful

to have partnered with
Stratum Consulting for our
implementation going from
MP2 to EAM. They facilitated
a smooth change over

and set us up for success
with the framework and
administrative skill sets to
advance in the future”

Clay Collins
New Belgium Brewing Co.

Alliance Partner
CloudSuite™ Specialized

720-221-3559
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We work collaboratively with our clients to optimize the delivery
and performance of their EAM software and physical assets.

How do we approach EAM implementations?

Understanding our clients’ day-to-day operations allows

us to unite early, exchange feedback, and fully understand
the requirements that align with our clients’ strategic goals.
To achieve this unity, we form a team of consultants and
key client stakeholders who focuses in on the present and
future state of the business to create a set of agile business

processes based on ISO 55000 principles.

EAM configuration begins after the designed business
processes are reviewed and approved. These agreed-upon

processes are the blueprint for how EAM is configured.

Knowledge transfer happens collaboratively to assure
long-term success. Together we develop a training program

which enables our clients to become self-sufficient.

The final step is a process of looking back. How did

we do? Once this step is complete, we can move beyond
implementation and work with our clients to mature their
asset management program through customer care and

continuous improvement opportunities.

We serve our clients consistently by:

« Arriving prepared and delivering quality every day.

« Engaging with integrity and humility, and
delivering with excellence.

« Utilizing our experience and expertise to provide
creative solutions.

We provide best-in-class expertise
in the EAM space by:

* Thinking beyond current industry standards
and best practices.

* Delivering simple to use technical solutions.

« Putting the right information at the right time
into the hands of each user.

« Distilling data into business intelligence to
drive productivity.

* Implementing sound business processes.

* Eliminating redundant activities and errors
through automation.

* Improving data quality.

« Driving efficiencies and lowering costs.

We know we’re succeeding when
we hear our clients say:

» Stratum takes the time to understand the
nuances of my company’s business.

» Stratum takes the time to get to know and
understand our people.

» Stratum provides experienced and
knowledgeable resources.

Contact us to learn how we can work with you
to improve your asset management operation.

stratumcp.com 720-221-3559




